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MINUTES
Board Meeting, 4 Feb 2026  10am Dublin time via Zoom
Participants: 
[bookmark: _Hlk155189573]Sten-Åke Persson		National Association for the Swedish Archipelago
Anetté Larm Johansson	National Association for the Swedish Archipelago 
Erika Englund		FOSS: Assoc. of Finnish Islands
[bookmark: _Hlk191563943] Ivan Matić			Island Movement, Croatia 
Pia Prost			FOSS: Assoc. of Finnish Islands
[bookmark: _GoBack]Annely Holm			Estonian Association of Islands
Lise Thilleman Sørensen    	Danish Small Islands 
Cathy Gill			Comhdháil Oileáin na hÉireann
Spiros Argyres		Small Islands of Greece 
John Wrede			Företagsam Skärgård, Åland
Agneta Wackstrom		Företagsam Skärgård, Åland 
Camille Dressler		Scottish Islands Federation


Host & Secretary:
Rhoda Twombly		Comhdháil Oileáin na hÉireann, Ireland
Attending:			
Apologies			
[bookmark: _Hlk210475272]Aisling Moran		             Comhdháil Oileáin na hÉireann 
Luke Fraser	               	Scottish Islands Federation 
				 



1. Attendance, Chair and agenda all approved: 
· Minutes 14 Jan 2026 approved 
· Matters Arising: none
2. Financial report
[bookmark: _Hlk155603306]No financial action since our last meeting
Anetté to send out invoices for membership 2026 

3. Chairman’s Report & Correspondence
· Anetté has contacted Olle Nygren on the drone project and passed on Agneta’s contact details. She will resend the information.
· Letter received from the Commission confirming the separation of Coastal and Island regions for the EU Islands Strategy. ACTION: formation of working group to work on the strategy submission (ie Policy WG)
4. Membership
· The Italian representative has confirmed interest, waiting confirmation from Portugal. Ivan and Agneta to meet with interested parties
· Difficulties in identifying the remaining number of countries to sign up – 14 total are needed to qualify.
5. Culture WG
· Information on the Island Food project on the website, FB and Insta
· Suggested that, In the future, we may want to add a book club across the islands
6. AOB
· Spiros proposed that the 2027 AGM be held on one of the Greek small islands – TBC but general agreement by the Board
· Erika mentioned the International Women’s Forum in Malta: see ESIN FB
· Habitability
· Groups still waiting for funding opportunities. Annely noted 2 funding tranches coming up.
· Still working on habitability at Abo Academy who have some funding



Next Board meeting: Meetings to be held on the 1st Wednesday of the month 
4th March 10.00 am Irish
1 April,6 May, 3 June
25 Feb 10am ESIN Policy working group
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